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18 January 1948

MBUOREDUR T0: Assistant Director, Reports and Zatimates

BUBJRCT:

Report of the Stout Committee on Sxternal Research
Programs through Exploitation of Amsrican .
Institutionsl Poseibilities.

REFERENCE:  ORE Operating Procsdure Mo, LS-47.

1.

This office has reviswed the subject report and offers the.

following comments and observations on each section of the report in

tumnt

A Mt;?n I. Research Programst

{1) Pulfillment of the national intelligence mission

requires a total intelligence effort; nothing less will
 mest the intelllgence mq%mmnfs of total peacs, or

total war,

{2) & total intelligence sffort involves mobilisation
of a1l avallable facilities in support of a systematlioc and
planned program for the reduction and elimination of doubt
and uncertainty regarding economic, scientific, technical,
political, sociological, psychological, and miii’uzy
eonditions and situations in all forsign countries. It is
belisved that the required effort is bayond the physical
capabilities of facilities organic to CIA and the IAC

E agencias,

{3) ¥hile CIA and the IAC agencies have assigned
responsibilities for maeting the intelligence regquirsments
in gupport of the national security, other Governmental
, U. S. universitiss and private ressarch institules
are conducting, or have the capacity to conduct reszarch shich
can contribute to the over-all U, S. intelligence effort.
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() Effective utilisation of all available facilitles
involves a careful inventory and evaluation of:

{a} Eaapmibilitics on the part of CGIA an
the IAC agencies, on one hand, and, _

{b) S8pecific capacity and propristy to conduct
effective ressarch in spscified fislds of inquiry at
the CIA, IAC, Governmentsal, university, and private
ressarch instituts lavels on the other,

{5) While considersble progress has bean made in develop~
ing a program for the production of basic intelligence in
terws of CIA and IAZ requirements and responsibilities, little
i® kxpown precisely of the cific potsntial of other Govern~
mentsl and non-governms sgencias to contribute ressarch
support to this progrém.*

(6) The potential of Uoverrmental and non-governmental
agencies to conduct such research is nigh, This statement
4a baged upon the facts that: a substantial amount of
unclassifisd material, such as of the foreign press,
periodicals, books and other data, is not fully exploited for
all intelligence purposes by CIA and the IAC agencies in view
of thelir required processing of the vast quantities of classi-
f4ed material available from tvert and covert sources; and
high dsgree of individual competsnce for resesarch in many
f4slds of inquiry exists in sach case, However, it is
belisved ill-advised to consider utilisation of any single
% of research facilities, l.e., Oovermmental agencles,
universities, and private institutes, independently of one
ancther, or of the over-all intelligence program. {Raference

paragraph b above.)

{7} In view of the foregoing, and in consideration of
the attached report, it is concluded. that:

{a) The utilisation of non-govermmental research
faeilities in support of the U. 8. intelligence effort is:

i, Desirable and necessary;
44, Ill-advissd unless considered in conjunction

with a comprehensive snd coordinated plan based upon
considaration of paragraphs L, S5, and 6 above; and

® Wiile other Covernmsntal and non-governmental facilities have been
sffactively employed in intelligsnce activities such instances have
besn based not on a comprohensive plan bubt rather on a single preoject
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LN Luttarnfgomonemcemtom
and the IAC agenciss,

{s) CIAts role in this respect should consist of s

4, Determining, in sollaboration with the
1)C agencies, the specific capabllities of other
Governmsntal and non-govermmental agencies to
gonduct research in fields of inquiry relevant to
+he pational inteliigence miszsion.

44, Determining, in oocllsboration with tha
IAC sgencisg, over-all requirements for intalligence
ressarch appropriate to the pre-determined capabil~
jties of Covernmental and non-governmental agencias,

144, Preparing and executing & comprehensive
interdepartmental plan for the exploitation of such
rssearch capabilities.

{e) Bubjsct to modifications indicated by tim
foregoing, this office concurs in the recompmendati ons
relevant to Section I of the report.

(d) Plans and Policy Staff 1s the appropriate
office within ORE to carry out the ORE responsibilities
for this program, :

b, Wi respsct to Section II. (Part-Time Area and Subject
m.) '

Adsquate authority and provislon for part-time consultants
slready existz, It is suggested that Administrative Staff prepare
an ORE Operating Procedure setting forth relevant details for
information and guidance of all concernad. In this respect the
procedurs should provide for required notice to 0C in each case
where ORE desires to retain part-time consuitants.

8. With respect to’ Section II1. (Foreign Mission Progrsms for
o1 Torsonnsl,) Concur, provided that instructions to personnel
5o selsoted are explicit and in support of a legitimate CIA
cbjective, and that review of resulta obtained in each case reveals
intrinsic values to CIA.

4, With respect to Section IV, (York Programs in CIX fo
Oradiate Studsnts,) Concur.

#. ¥ith respect to Sectlon ¥. (Foreign and Dumestic Poste
Graduate Study for CIA Personnel.)
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Congury provided that such graduate study is integrated
with the m&nrsity phase of the external research pro;ranm,
sharever practicable, and further provided that formel commitment
on the part of CIA psrscnnel selected for such training to rsmain
in CIA for a specified number of yoars is required,

2. ¥ith respsct to Section VI, (CIA Sponsored Training and
Personnel Recruitment Programs,) concur.

2. It is recommended that:

4. Planp and Policy Staff be amsigned responsidility for the
mmtim of & detailed plan of operation for this program based

on paragraph la above, and upon approval of the plan, responsibility
for its esxecutYon,

b, Aupgmentation of the Plans d Policy Staff by one profsssional
and one clerical personnsl be authorissd for this purpose,

| | ’ 25X1A
Chief, Plans and Policy Staff

_ 25X1A
/mem
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